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DELIVERING OUTCOMES, TOGETHER
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Who is Resultant?

C—

We're an outcomes-focused consulting firm committed to helping
clients make technology a strategic asset and use data to guide better
decisions. But we're not just data and tech experts; we are problem
solvers and industry experts who work alongside our clients to help
them achieve their mission.

We take the time to deeply understand goals and roadblocks to drive
toward outcomes that serve organizations, people, and communities.
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CONNECTING DATA ACROSS GOVERNMENT AGENCIES, PROVIDERS, COMMUNITY-BASED
ORGANIZATIONS, AND CORPORATIONS TO IMPROVE POPULATION HEALTH

Resultant Health and Human Services

Not a typical consulting firm full of
generalists with only life-long
consultants who outsource to
temporary contract staff. Instead- we
hire industry leaders from
government, healthcare and tech.

We don't overcomplicate solutions that
cost excess time and money. Instead-
we creatively find ways connect data
so you have more visibility into an
issue and have real-time and
predictive analytics you can act on.

We have always served state HHS
governments, not just during the
pandemic.




Resultant’'s Health and Human Services (HHS) Practice
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CONNECTING DATA ACROSS GOVERNMENT AGENCIES, PROVIDERS, COMMUNITY-
BASED ORGANIZATIONS, AND CORPORATIONS TO IMPROVE POPULATION HEALTH
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INDUSTRY FOCUS

— Public Health

— Health Related Social Needs (HRSN)
/ Social Determinants of Health
(SDoH)

— Medicaid
— Behavioral Health
— Social Services

— Healthcare Access, Quality & Safety

LY

’/:T;\‘
v

CAPABILITIES

Strategic Data Assessment
Secure Data Collaboration

Data Exchange & Interoperability
Data Governance

Real-time Analytics

Predictive Analytics

Bi-directional Systems for
Government, Health and Californians
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SOLUTIONS

Public Health Data Modernization
Community Information Exchange
Behavioral Health Insights Platform
Health Data Organization Maturation
Program Outcomes Analytics

Health Information Exchange

Child Care Connection Platform

One Health Surveillance




Proposed Solution for CalHHS



ADVANTAGES TO OUR APPROACH

Future-Ready and Scalable Tailored approach for CalHHS Data Governance, Security and Compliance

Right-sized Phased Approach with

User-Friendly and Secure Advanced Custom Al

accelerators
CURRENT STATE SOLUTION NEW REALITY
1. Fragmented data: Siloed information in 12 Al Resource Navigator 1.  Faster Access to Care.
departments and 5 offices within CalHHS 2. Proactive State, County and Provider Resource
makes it difficult to have real-time visibility of 1. Al-Driven Platform: Centralizes shelter and service data, Management.
issues and leverage predictive analytics for providing real-time insights into availability and demand. 3. Improve the Social Determinants of Health for

proactive approaches and record linkage

between department platforms. 2. Empowers Local Providers: Allows communities to make Vulnerable Populations.

data-driven decisions for efficient resource allocation. 4. Maximize limited staffing resources to highest-

3. Unified Care Exchange: A Community Information risk locations.
Exchange system to connect Californians to services and 5
provide predictive analytics to target high risk areas.

2. Inefficient access: Difficult to connect
Californians to childcare, healthcare, behavioral
health services, social services, and homeless
shelters with wrap around services.

Real-time visibility of emerging threats for
policy and operational decisions.
4. Privacy and Security: Ensures data governance while

3. Manual processes: Many legacy systems that ; ; )
P yregacy sy offering a human-centric approach to service management.

need cloud, automation, and mobile capability
to reduce burden on limited workforce.

MEASURES OF SUCCESS
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OI_,_/’ Reduced Time to Access and |&=|  Enhanced Outcomes and 0 Improved Placement and s Increased Provider
][ Utilize Resources willl| Recovery Opportunities 0 Care Coordination for Engagement and Efficiency
Californians




Demonstration
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Demonstration

s QolHHs

Dashboards

/’z.{ Supply and Demand

M4 Vacancy

Resulfart

About us Guiding Principles & Strategic Priorities Committees

Upload files

@ Drag and drop files here
Limit 200MB per file - DOC, DOCX, PDF, TXT, CSV, XLSX

My favorite Californian, How can | help?L.U

Show me 5 hospitals that locates in California with overall rating as 5.

Facility_Name Facility_Type Rating_Overall

0 Jack Hughston Memorial Hospital Government

1 Heart Of The Rockies Regional Medical Center  Government

2 Schneck Medical Center Government
3 Premier Surgical Institute Government
4 Douglas County Hospital Government

5

5

Featured

Browse files

Rating_Mortality
None
Same
Same
None

Same

Graph a rating distribution for hospitals that locates in California with overall rating and counts.

Distribution of Overall Ratings for California Hospitals

"

[Ask anything!

Search

English




Questions?
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Appendix
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Resultant was born in technology and data, built to drive outcomes &

@ @ MARKET FOCUS FUNCTIONAL EXPERTISE
We began to focus our work of helping Design thinking helped us flesh out and
organizations accomplish their mission formalize the way we were solving root cause

TECH FIRST through the more effective use of data issues for clients and driving positive

From the very start, we have helped and technology on two key markets: SMB outcomes, which led us to offer more human-

our clients make their technology a and Government, the latter of which centric services like change managementin

strategic asset, not a liability. evolved to state and local agencies. addition to data and technology.

VERTICAL EXPERTISE

OUTCOMES ALWAYS MISSION AND VALUES Experts from industry began to join
We formalized our problem-solving We documented the values we were Resultant and add to gur c%riosit;/ and
approach and committed to always already exhibiting—those that deep expertise in functional and
producing outcomes for clients. helped us fulfill our mission more technical pursuits. This third dimension
effectively—purposeful empathy, allowed us to serve clients better and
outcomes focus, fearless problem more rapidly because many of our
! solving, passionate expertise, and people have been there before.
thoughtful collaboration "
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About Us

450+ Team Members

Our team of intrepid experts, based
across the US, includes technical experts
like Data Scientists to functional
Consultants to leaders from industry. We
bring tenure, depth, and breadth as we
work alongside our clients to envision

and implement mission-critical solutions.

Our work across public agencies and
private businesses allows us to apply
best practices across industry and sector.

National Coverage

We have helped public sector clients
achieve their missions and capture
outcomes in 24 states.




Our services help you deliver the outcomes you seek

Technologies

Managed Services

Organizational We blend a team of consultants, subject matter experts, and
change and delivery management professions to ensure you
Advancement achieve your roadmap for the future.
Our teams of advanced data scientists, data engineers,
Data Analytics analysts, and subject-matter experts implement effective data
solutions that drive action.
Engineers, analysts, and leaders help you design, implement,
Technology operate, and optimize technology solutions, sometimes
Acceleration employing solution-agnostic packaged technology for the
betterment of our clients.
Data & Technology We provide strategic day-to-day technical services to achieve

Managed Services

long-term transformation and support for tech and data.




Resultant is organized to support our unique approach

INDUSTRY

Healthcare and
Human Services
Public Safety
and Justice
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Economic Development

Functional (Change Management, Data Governance)

Technical (Data Science & Engineering, Applications,
Architecture)

Managed Services (Cloud, Cyber, vCIO)

FROM VISION THROUGH MAINTENANCE,
WE HAVE YOU COVERED

Resultant partners with clients to help them achieve
their missions and capture positive outcomes, blending
our teams to empower meaningful change.

We start by listening to our clients, understanding their
needs, and involving them in achieving the best
outcome. Those outcomes are enabled by our
expertise in data analytics, technology, industry
acumen, and functional expertise.

Our team understands that behind every business or
technology problem there are people experiencing the
challenge firsthand. That's why we often partner with
clients to envision, build, then run solutions that
improve technology and enable people.

&




We collaborate with clients from vision to creation through evolution &

Resultant partners with clients to help them achieve their mission and capture
positive outcomes, blending our teams to empower meaningful change.

ENVISION BUILD

EVOLVE

We start by listening to our Those outcomes are enabled by We can continue to support
clients, understanding their our expertise in data analytics, your organization, ensuring
needs, and involving them in technology, industry acumen, your technology evolves
achieving the best outcome. and functional expertise. along with your business as

it transforms.




Resultant’s mission is to help our clients, coworkers,
and communities THRIVE.

Purposeful

Empathy
Fearless
Problem Solving

OUR
VALUES
Passionate —
Expertise %

Outcomes
Focus

Thoughtful
Collaboration
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